
Eastleigh Street Pastors 
CRITICAL INCIDENT RESPONSE PLAN 2026 

 

1. INTRODUCTION 

• 1.1. Purpose: To provide a clear framework for Street Pastor teams and 
Coordinator to respond effectively and safely to critical incidents encountered or 
involving team members during patrols or official activities. The primary aims are 
to ensure the safety and well-being of volunteers and the public, manage the 
incident effectively, and coordinate appropriately with emergency services. 

• 1.2. Scope: This plan applies to all trained and authorised Street Pastor 
volunteers, Team Leaders, and Base Coordinators operating under the banner of 
Eastleigh Street Pastors during designated patrol times and official events. 

• 1.3. Definition of Critical Incident (for Street Pastors): Any event occurring 
during a patrol or official activity that involves: 

o Serious injury or medical emergency (to a volunteer, member of the 
public, or person being assisted). 

o Death of any person encountered or involved. 

o Direct assault or serious threat made against a volunteer. 

o Witnessing a serious crime in progress (e.g., serious assault, robbery, 
weapon use). 

o Major public disorder incident requiring significant emergency service 
response where the team is present. 

o A situation requiring immediate safeguarding intervention (e.g., finding a 
highly vulnerable child or adult at immediate risk). 

o Loss of contact with a team member or entire team for a significant 
period. 

o Any incident likely to cause significant emotional distress to volunteers or 
attract major media attention. 

• 1.4. Guiding Principles: 

o Volunteer Safety First: Never put yourselves in unnecessary danger. 

o Public Well-being: Provide care and support within training and 
capabilities. 

o Call for Help: Promptly notify emergency services (999) when needed. 



o Teamwork & Communication: Stay connected, support each other. 

o Calm & professional demeanour: Represent the organisation 
appropriately, even under stress. 

o Cooperation: Work effectively with police, paramedics, venue staff, etc. 

o Confidentiality & Safeguarding: Adhere to established policies. 

2. PLAN ACTIVATION & IMMEDIATE ACTIONS 

• 2.1. Immediate Actions by Team Leader: 

1. Assess: Quickly evaluate the situation – What happened? Who is 
involved? Is there ongoing danger? Location? 

2. Safety: Ensure the safety of the entire team. Move team/public away from 
danger if necessary and possible. 

3. Call 999: If emergency services are required (Police, Ambulance, Fire), 
call immediately or designate a specific team member to call. Provide 
clear, accurate information: 

▪ Location: Precise address, landmark, street junction. 

▪ Nature of Incident: What has happened (medical, assault, etc.). 

▪ Number of People: Involved/injured. 

▪ Hazards: Any ongoing danger (weapon, traffic, etc.). 

▪ Your Identity: "Street Pastor Team Leader". 

4. Notify CCTV: Liaise with the CCTV Controller on the location and type of 
incident.  

5. Coordinator : Inform the Coordinator by phone. Provide brief, factual 
details.  

6. Delegate: Assign tasks to team members (e.g., crowd control, first aid if 
trained, meet responders, observe/note details). 

7. Care: Provide immediate care/support within training limits until help 
arrives. 

8. Preserve Scene: If a crime may have occurred, advise team members not 
to disturb the immediate area unnecessarily. 

• 2.2. Activation Authority: The Team Leader on patrol has the authority to 
declare a critical incident and initiate these procedures. The Coordinator or 
Senior Leadership can also activate aspects of the plan based on information 
received. 

3. ROLES & RESPONSIBILITIES 



• Street Pastor Volunteer: Follow Team Leader instructions, maintain personal 
safety, assist teammates, provide care within training, be a good witness 
(observe, remember), communicate clearly. 

• Team Leader (On Patrol): On-scene coordination, safety management, 
decision-making (esp. calling 999), communication with CCTV and Emergency 
Services, delegation, initial incident documentation/notes, team welfare. In 
extreme emergency, phone the Coordinator at home. 

• Coordinator/Management Committee Member: Overall oversight, strategic 
decisions, coordination of post-incident support (debriefing, counselling), 
official communication/media liaison, liaison with police command (if 
necessary), ensures reporting and review. 

4. COMMUNICATION PROTOCOLS 

• 4.1. Team Communication: Appropriate use of the “Open” two-way radio and 
other means of communication. Use clear, concise language. Use agreed pro-
words/code words for efficiency and discretion. NB Radio is on an open channel 
and should not be used for sensitive messages. Backup: Mobile phones (ensure 
numbers are shared within team/base). 

• 4.2. Communication with Emergency Services: Team Leader (or designee) is 
primary contact point on scene unless directed otherwise by responders. Base 
Coordinator may liaise with dispatch centres if requested or for welfare checks. 

• 4.3. Communication Failure: Return to Wells Place Centre if radio/phone 
contact is lost. Coordinator attempts to re-establish contact; escalate to Senior 
Leadership/Police if contact lost for extended  

• 5. INCIDENT-SPECIFIC GUIDELINES  

• 5.1. Serious Medical Emergency (Volunteer or Public):  

o Safety Check 

o Call 999 

o Notify Base  

o Provide First Aid (if trained/safe) 

o Comfort Patient 

o Meet Responders 

o Crowd Control. 

• 5.2. Assault/Threat on Volunteer:  

o Prioritise Safety (Disengage/Withdraw to Wells Place) 



o Do not intervene physically or be drawn into the situation 

o Call 999 

o Provide Description of Assailant/Direction of Travel to CCTV 

o Check Volunteer Well-being 

o Preserve Evidence (avoid touching items attacker may have handled) 

o If asked, to provide Statement to Police. 

• 5.3. Witnessing Serious Crime:  

o Safety First (Observe from a distance if possible) 

o Call 999 

o Note Details (Descriptions, vehicles, direction) 

o Protect Vulnerable Victims if Safe 

o Cooperate Fully with Police. Do NOT intervene physically unless there is 
an immediate life risk and you are trained/capable. 

• 5.4. Major Disorder:  

o Team Safety Paramount (Withdraw to Wells Place Centre) 

o Call 999 

o Observe from safety 

o Do Not Get Drawn In 

o Follow Police Instructions. 

• 5.5. Safeguarding Emergency:  

o Assess Immediate Risk 

o Call 999 (if immediate danger) 

o Follow the Safeguarding Policy and Procedures  

o Stay with person if safe, until appropriate help arrives  

o Record details carefully. Follow the organisation's Safeguarding Policy 
strictly. 

6. RESOURCE MANAGEMENT 

• 6.1. Personnel: Team Leader accounts for all team members.  

• 6.2. Equipment: Ensure radios are charged, first aid kits stocked, phones 
charged. Note location of public defibrillators (AEDs) in patrol zone. (Current list 
of locations kept in rucksack). 



7. POST-INCIDENT PROCEDURES 

• 7.1. Team Extraction/Stand-Down: Decision made by Team Leader. May involve 
ending patrol early or relocating team. Arrange transport if needed. 

• 7.2. Immediate Debrief: As soon as practical after the incident back at Wells 
Place Centre, the Team Leader facilitates a brief operational debrief: What 
happened? What did we do? What went well? What was difficult? Immediate 
welfare check. 

• 7.3. Critical Incident Stress Management (CISM): 

o Mandatory: Arrange formal debriefing session(s) with trained CISM 
facilitators or counsellors for all volunteers directly involved or 
significantly impacted within 72 hours. 

o Offer ongoing access to counselling or pastoral support. 

o Emphasise that stress reactions are normal. Promote peer support. 

• 7.4. Reporting: 

o Team Leader completes detailed Incident Report Form  

o Coordinator ensures report is complete and if necessary, anonymises 
sensitive information. 

o Senior Leadership ensures reports filed, notifies trustees/insurers if 
required. 

o Cooperate with police reports/statements if needed. 

• 7.5. Investigation/Review: Senior leadership reviews the incident response 
based on reports and debriefings to identify lessons learned for future training, 
procedures, or policy updates. 

8. TRAINING & PLAN MAINTENANCE 

• 8.1. Training: All volunteers receive training on this plan during induction and 
regular refreshers. Specific training includes: Radio use, Conflict Resolution/De-
escalation, Safeguarding, Scenario-based exercises simulating critical incidents. 
Team Leaders receive additional training on leadership and incident 
management. 

• 8.2. Plan Review: This plan reviewed annually by [Management Committee / 
Coordinator] and updated as necessary (e.g., changes in contact numbers, 
procedures, lessons learned). 


