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ANNUAL GENERAL MEETING 

Tuesday 17 April 2018 from 7.30 pm 

at 

The Old Grammar School 

High Street, Market Harborough 

 

AGENDA 

Refreshments will be served from 7.00 pm 

Welcome Jacqui Wright 

Opening Prayer  

1. Apologies 

2. Minutes of last AGM 

3. Administrator’s Report Angela Zemlak 

4. Financial Report Gary Pedler 

5. Prayer Team Co-ordinator’s Report Peter Arnold 

6. Chairs’ Report Peter Arnold & Jacqui Wright 

7. Election of members of Management Board 

 

 

Topics for discussion: 

GDPR 
10th Anniversary 
Harborough Lotto 

 

Closing Prayer  
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Administrator – Angela Zemlak 

This is my seventh Administrator’s Report as Administrator and as usual I would like to start with saying thank to: 
o all the Board members; Jacqui, Peter, Gary, Mandy, Liz, Jeannie and Colin who continue to provide leadership 

and guidance for myself and the Initiative 
o to all the Street Pastors, the Prayer Support Team and the Churches in Harborough for their ongoing support 

and enthusiasm 
o the Bower House for providing us with a convenient, warm and friendly environment for our patrol base   
o the HDC Community Safety Team, the CCTV staff and the local Neighbourhood Police for their appreciation 

and support of the work we do to ensure the safety and security of the people in Market Harborough during 
the evenings and night times at weekends. 

 
The following is a brief summary of the events of 2017: 
 

Training 
We continued the comprehensive training programme that all Street Pastors must undertake.  The modules 
attended by our Street Pastors during 2017 were: 

Listening 
Police 
Safeguarding 
Youth Culture 
Knowing Your Community 

Education 
Drugs Awareness 
Mental Health 
First Aid 
CCTV Visit 

 
I am grateful to Barwell & Earl Shilton, Hinckley, Coventry and Rugby Street Pastor Initiatives as well as 
Harborough Community Church and The CUBE for arranging some of the training. 
 
By the end of 2017, we had eighteen Street Pastors who had completed the core training.  I was hoping more SPs 
would aim to complete all the modules this year but this will be my aim for 2018. 
 

Prayer Pastors 
In 2017 we had just seven in the Prayer Pastors team who gave between 3 and 3 ½ hours per shift.  As with the 
Street Pastors, we need to recruit new members to the team.  Prayer Pastors are a vital part of the Initiative, 
supporting the team with prayer and looking after the Street Pastors by making tea / coffee at the start of the 
evening and during the mid-evening break.  I am grateful to Peter Arnold who creates the rota for the Prayer 
Pastors. 
 

Patrols 
 We went out on 50 patrols in 2017.  There were two cancellations, one because of very icy pavements and one 

for the evening of the Christmas Fayre.  The Street Pastors gave a total of 709.5 volunteer hours to the 
community.  We continued with alternative Fridays, Saturdays and Bank Holiday Sundays which have proved 
worthwhile.  We also attended Somewhere over Symington’s (previously Rock on the Rec) where we assisted 
The CUBE and Room for Music by our presence. 

 We have had 1241 contacts with people during our Patrols with around 1003 conversations about who we are 
and what we do, about life in general and some in greater depth.  Offering our business card, with contact 
numbers of a variety of support agencies on the back, enables those that want to, the ability to talk to 
someone again. 

 We also provide practical assistance to those in need: bottles of water to those impaired by alcohol or drugs 
(51); directions or help finding a taxi (3), flip-flops to ladies (37) who would otherwise struggle to get home 
safely in high heels, basic first aid (8), foil blanket (1) for a person suffering from the cold and occasionally 
calling for professional help (police or paramedic) for more serious cases.   

 In 2017 we removed 371 potential weapons (bottles, drinks glasses and broken glass) off the streets.   There 
were 80 people involved in incidents of anti-social behaviour which included us trying to calm aggressive 
people and helping those who were alcohol or drug impaired. 
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Generally 
 The collecting boxes we have placed in restaurants, hotels, pubs and fish and chip shops are still generating 

around £44 per month and we have widened our outreach to have boxes in cafes 

 I have continued to work closely with the Leicestershire SP Collaborative Group becoming the Chair of the 
group during 2017; arranging meetings with the Ascension Trust and regional police 

 The Homeless and Asking for Help Policy and Procedure was simplified towards the end of 2017 and has 
proved an asset for both the Street Pastors and the churches 

 During the year, the Management Board have been working through reviewing and updating the policies and 
procedures and this will continue in 2018. 

 
 
 
 
 

Treasurer – Gary Pedler 

Looking back on my time as Treasurer the AGM reports give the clearest indication to me of how I’ve grown into 
the role.   My first report was written after only being in the role for three months and the expression of rabbits 
and headlights springs to mind.   However, as the years have passed as my confidence has grown seemingly the 
reports have grown shorter – which may come as a relief to some of you! 
 
At last year’s AGM I talked about us having entered a period of consolidation and to some extent this carried on 
into this year.   We have continued to implement the financial policy document developed by Ascension Trust and 
looking at the ways and means we raise monies and source finance.   To continue the Street Pastors initiative in 
Market Harborough we need to raise £500 per month and whilst this was achieved the numbers were down we 
did see several new events including the quiz night and our stall at the Carnival – which we hope to do again this 
year. 
 
From an expenditure perspective we reduced our costs this year as the previous year we had a couple of items 
carry over from 2015-16.   Whilst it is sometimes difficult to bring all the costs into the correct financial year 
efforts have been made this year to reduce this and I am happy that this year’s accounts reflect more accurately 
the current situation. 
 
So, in closing I would like to thank the help and assistance of the Management Board throughout the year 
The accounts have been audited again by John Bush and I would like to take the opportunity to thank him for his 
time and efforts and if there are any questions then please do not hesitate to ask and I will do my utmost to 
answer them. 
 

 

 

 

 

Prayer Support Co-ordinator – Peter Arnold 

Although it has been a difficult year with a shortage of members, everyone has risen to the challenge and we 
have managed to cover all the patrols that went out.  This is partly down to having Jeannie who has been a great 
help as well as some Street Pastors joining Prayer Support occasionally.  Ideally, we need at least one but 
preferably two new members to join us.  If you know anybody suitable please let me know. 
 

  



4 

Chair – Jacqui Wright and Peter Arnold 

I am pleased to present this our third report as Co-Chairs of the Management board for Market Harborough 
Street Pastors.  

 
We would firstly like to thank everyone involved within the Market Harborough Street Pastor initiative.  The 
street pastors themselves, the prayer support team, the board members, Angela our administrator, Gary our 
treasurer and last but not least our family and friends who support us in this worthy cause. And of course we are 
blessed with the spirit of God who has called upon us to love and care for one another, giving us the strength, 
humility and presence to serve in his name. 
 
It is amazing how the years fly by, here we are in our 9th year of patrols! The initiative see shifts and changes 
within its teams, we have seen street pastor, prayer support, treasurer and board member changes; said our 
goodbyes to some and welcomed others.  
 
We pray a blessing on those who have moved on and give thanks for those called to join us. Your Board as always 
continues to pursue an active recruitment process for new Pastors and Prayer Support members, so with that in 
mind we ask you to offer encouragement to prospective pastors or prayer support...please!  
 
Your Board meets regularly throughout the year and continually attempts to further improve the initiative, 
keeping up to date with new policies, procedures and actions in line with the Ascension Trust protocol. 
 
Your Board continues to maintain careful scrutiny of the finances and to ensure that funds are available to secure 
the continued provision of Street Pastor activity in Market Harborough. I would invite everyone to continue to, or 
consider supporting the initiative as every amount we receive is used in God’s work through us in Market 
Harborough. 
 
I would personally and collectively like to thank Angela, our administrator, who has continued to ensure the 
smooth operation of the Initiative, thank you Angela. Angela continues to maintain good relationships with other 
Street pastor initiatives both locally and nationally and within this utilises both local and further afield training 
courses.  
 
We thank Peter Arnold for his continued, often difficult role in maintaining the Prayer Support rota and team. We 
are certainly blessed here in Market Harborough to have the amazing prayer support of the team prior to and 
during our patrols out on the streets, and for that we are thankful, not only for the coffee and cake but for the 
prayer, fellowship and support they offer us. 
 
As our Initiative is blessed with active and encouraging Prayer Support, so are we blessed with a wonderful, warm 
and welcoming venue to meet and prepare for patrol. Our thanks must go to the Bower House for their continued 
support in this regard, yet another blessing.  
 
We offer our thanks to Gary Pedler for his role as Treasurer;  a role that very much goes on behind the scenes but 
one of great importance. We look forward to his continued support - thank you Gary.   
 
We continue to see public recognition grow. Our engagement with the people we meet in all circumstances has 
proved to be of immense value to the people of the town and those who visit it. The value of our work is 
recognised by the Police and Council officials. 
 
Due to the solid setting up and continued work and support from all involved the Market Harborough Street 
Pastors Initiative remains in good stead and can move forward with confidence into the coming year which sees 
our 10th anniversary, so please note that in your diaries! 
 
I wish and pray every blessing on each and every one of us involved within the initiative, family, friends and 
supporters who make the work of Market Harborough Street Pastors possible.  
 
We would like to thank you all again for your continued support. 


