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Message from the 
Trustees  

Over the last few months a 
new Board of Trustees has 
been going through a period 
of transition, following the 
retirement of Ros and Roger 
Ede, Anne Haines-Nutt, Linda 
Townsend and Sam Stockley. 
We gratefully acknowledge 
their tireless work and thank 
them all for the wonderful 
legacy that they have given us. 
We will continue to work, with 
our partners in the community 
in Torquay and Newton Abbot, 
to help make Torbay a better 
place to live, work and learn.  

Our Core Values 

Building on the legacy given us, as 
a Christian Charity, we will be 
dedicated to improving the quality 
of life for people, of all ages. We 
will bear witness to the Gospel, 
remembering the words of Jesus,  
"Do unto others as you would 
have them do unto you" Luke 
6:31. This is the Golden Rule that 
underpins our core values. Our 
mission is to ‘express our faith in 
action’ so that Torbay Street 
Pastors are recognised as 
Christians, noted for treating all 
with dignity and respect, sought 
after for our responsiveness, and 
acknowledged for the benefits we 
provide. We will continue to work 
to establish a legacy of 
befriending and caring for people.  
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Immediate Plans 
After detailed discussions, Trustees have concluded that if we 
are to have a recognisable profile, remain valued by our 
community and have a level of performance that has a 
meaningful impact, we should concentrate on four keys 
strategic priorities over the period of the next three years. They 
are:  

a. Attract more volunteers, enhancing their induction/training  

b. Devise a strategy to raise our profile and attract core funding  

c. Compose a fundraising plan to be sustainable long term 

d.  Utilise IT strategically to improve communications capacity 

Progress thus Far  
Since coming together, the new team has recruited  fifteen new 
volunteers from Torquay and Newton Abbot, who have begun 
training. There are ongoing discussions with two more potential 
volunteers. We have attracted just over £9,000 in funding, some 
which will go towards enhancing training.  We have agreed a  
communication strategy which will underpin bids for fund-
raising. On this basis we have submitted bids to the Community 
Fund and the National Lottery for more substantial funding. We 
will update you about developments in our January Newsletter. 

Recent wonderful Commissioning Service for Torquay & Newton Abbot Street Pastors  
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Therefore, we are committed, to reviewing the types of 
digital ‘volunteer management programmes' that are 
currently used by other charities in the United Kingdom, to 
enable us get the most out of your experiences, to inform 
planning and create a lasting legacy for the people of 
Torbay. 

In this context, we have been researching various options to 
identify a digital platform with the following features that 
would enable us to: 

•Provide all Pastors with free Apps to enable them to access 
an online dashboard from their own laptop, desktop, 
iPhone or Android.  

•Use this Portal, so that we are all communicating on the 
same digital platform, using the one common email, 
texting and messaging system. 

•Create real time access for Pastors and Prayer Pastors to 
important News Items, Board Reports, Plans for Fund-
raising Events and other developments , allowing the 
whole team to track initiatives,  comment, and provide 
feedback as they wish. 

•Make the creation of rotas more manageable, providing us 
with ability to manage advanced scheduling. 

•Provide access through this Portal to inbuilt online training 
to ensure everyone in TSP is engaged and empowered to 
fulfil their role to the best of their ability.  

Five digital volunteer management systems have been 
shortlisted and will be reviewed by the Trustees. You will 
receive an update on the development of this initiative 
when a decision has been made about the system that we 
believe would best meet our needs.  

If you have any insights or knowledge about this type of 
initiative please email Brian Cooney at 
chair.torbay@streetpastors.org.uk   

For Your Information.  

The members of the Board of Trustees of Torbay 
Street Pastors are: 

Barney Bettesworth  
Bill Becher (Trustee elect),  
Brian Cooney (Chair)  
Dixie Kendal - Dunn,  
Malcom Ford 
Sam Hart 

Utilising IT strategically to 
improve operational capacity 

As volunteers, you are the life blood 
of the Torbay Street Pastors and, you 
add value to our community each 
and every time you step out on the 
streets in Torquay and Newton 
Abbot, in Gods name.  

As your Trustees we want to make it 
easier to engage with your lived 
experience as Street Pastors and 
Prayer Pastors. We are uplifted and 
inspired when we hear words like 
“Thank you for helping me when I 
needed you” from a young man you 
listened to at 1am in the morning 
and the heartfelt feedback from a 
young woman who said, rather 
poetically, “In the moonlight you let 
me see Gods light. Bless you all.” 

Thank you all for continuing to give 
your time so freely without self 
concern but with compassion for 
others. Please keep talking, 
spreading the ‘Word’ recruiting 
others, drawing strength from the 
words of Jesus ,“Then the king will 
say to those at his right hand, ‘Come, 
you that are blessed by my Father, 
inherit the kingdom prepared for 
you from the foundation of the 
world; for I was hungry and you gave 
me food, I was thirsty and you gave 
me something to drink, I was a 
stranger and you welcomed me” 
Matthew 25:34-35. 

For our part, as Trustees, we will 
strive to improve our ability to 
communicate with you, so we can 
receive feedback from you, hear 
your ideas and proposals and keep 
developing and improving the 
impact we have on the community. 
After some discussion we believe to 
do this we need to use Information 
Technology more strategically. 

mailto:chair.torbay@streetpastors.org.uk
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SHOUT OUT TO THE PRAYER PASTORS 

When Street Pastors walk out on the streets in Torquay and Newton Abbot they invariably meet people who are in 
distress, for a variety of reasons. They listen with sensitivity, without judgement to their many sadnesses. Our Street 

Pastors are trained to intervene in a practical manner to care, listen and help. They use their skills to de-escalate and 
resolve issues in what can be chaotic, tense situations.  

In these circumstances it would be understandable if Street Pastors, at times,  became overwhelmed by the enormity of 
the sorrow that some people live with on a day to day basis.  However, they know that their most potent weapon, in the 
midst of strife and turmoil, is the power of prayer. They know walking with them, in spirit, each step of the way, are the 

Prayer Pastors who form the bedrock of our work in the night-time economy.  

Street Pastors know that, back in the communications base room, they have Prayer Pastors who they can call and ask for 
their support. Our Prayer Pastors are our covert, secret weapon against the power of darkness. They pray for each 

vulnerable individual and responders. They give our burdens to our heavenly Father, who cares for each person so 
much more than we ever could. We see the power of their prayers often change situations dramatically and peacefully.  

We salute, acknowledge and give thanks for the tireless work of our Prayer Pastors who bring God’s Love to the streets. 

MESSAGE TO STREET PASTORS 

Dear Colleagues in the lead up to Christmas we are planning to make some changes to the current Website for Torbay 
Street Pastors. After consulting with other providers, in particular Roy Beaumont, the Coordinator for Plymouth Street 

Pastors we will be looking to create a password protected members area.  

In his private area, amongst other things,  there will be a designated place that will act as as ‘inner sanctum’ to enable 
members to discuss and reflect on your spiritual experiences. It will enable Street Pastors and Prayer Pastors alike to 

share testimonies and details of their own experiences that bear witness to the work of Our Lord, Jesus Christ. 

It is designed to empower all participants to converse about spiritual matters and give their insights into the work of 
Our Lord in a more secure and safe environment than afforded to you other social media platforms. This does not 

mean that we can not use WhatApp and other forms of digital communication to exchange ideas and information in 
relation to our work together. In that respect it will be business as usual. 

Work has begun on preparing for these changes. In this context, if any of you want to share particular testimonies to 
the work of Our Lord and the power of prayer, or have any particular stories and insights you have from your work as 
Street Pastors and Prayer Pastors, then please send them to us so that they can be pasted in the members area when 

we go live. Email chair.torbay@streetpastors.org.uk  

SUPPORT FOR OUR PASTORAL MISSION 

We are very grateful for the generosity of so many people and organisations, whether by single donations or ongoing 
support, and would like to acknowledge gratefully grants, gifts and support from a range of sources including all of the 
faith community involved with Churches Together in Torquay, Kevin Foster M.P. , Devon & Cornwall Police: South Devon 

Partnership Initiative, Torbay Council Partnership, Safer Communities Fund, Babbacombe and St Marychurch Lions 
Club, Preston Baptist Church, Christchurch Paignton, Newton Abbot Salvation Army and Park Lane Club, Torquay.  

If you would like to donate, please visit our website – www.streetpastors.org/locations/torbay 

- or if you would prefer to send us a gift via the post, cheques payable to “Torbay Street Pastors” may be sent to, Gill 
Hayllor, Coordinator Torbay Street Pastors or contact Gill directly on 07933 136418. .   

mailto:chair.torbay@streetpastors.org.uk
http://www.streetpastors.org/locations/torbay


1 November 2022

TORBAY STREET PASTORS 
NOVEMBER 

2022 

WORKING WITH OUR PARTNERS TO HELP CREATE SAFER COMMUNITIES. 

Recently we were contacted by Victoria McGeough, the Partnership Lead Manager of the Safer Communities 
initiative. She informed us that her team were doing some work with NHS Devon to look at having a safe place on 
the harbour-side in December, on some key dates.  The aim is to have premises, manned by paramedics, so that 
location based responses can be given, to reduce the pressure on ambulance services and the Emergency 
Department. We have responded by saying we would be delighted to support this initiative, as far as our current 
resources allow us. We are due to meet with Vicki in the coming weeks to see how we can be involved in this 
exciting project. Gill will keep you updated about these discussions. 
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